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Wiley, 2003. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+ Customer Service!
Summary: Preface. Acknowledgments. PART ONE: FINANCIAL MANAGEMENT. 1. Time Value of Money. Real
Business Returns. Net Present Value of Investment. Internal Rate of Return on Investment. Net Present Value and
Business Decisions. Cost of Capital and Exchange Rates. Outsourcing or In-House Production Alternative. Cost
Breakdown Analysis in Manufacturing. Factory Cost Groups. Sensitivity Analysis and Hidden Reserves.
Summary. 2. Annual Commercial Budget. Long-term Business Planning. Annual Cycle. Budget Guidelines. Basic
Model and Product Groups. Profit Margin Analysis. Group Accounts. Group Performance Analysis. Consolidated
Group Analysis. Monthly Pacing. Income Statement. Paced Income Statement. Balance Sheet. Company Assets.
Liabilities and Equity. Business Performance Measure. Summary. 3. Annual Manufacturing Budget. Decisions on
Producing Inside or Outsourcing. Factory Costing Model. Cost Matrix. Cost Allocations to Production Centers.
Tangible Fixed Assets and Depreciation. Category Cost Allocation. Per-Unit Costs. Overhead Absorption. Ex-
Factory Transfer Prices. Category Allocation Analysis. Commercial Department Reaction. Cost Allocations and
Customer Position. Transfer Price Sensitivity. Asymptotic Behavior of Transfer Prices. Transfer Price Derivatives.
Cost Allocations and Partial Derivatives. Pricing of New Products. Summary. 4. Basics of Financial Reporting.
Consolidated Income Statement. Monthly Reporting Model. Simple Reporting Spreadsheet. Historical Data
Archive. Income Statement and Balance Sheet. Reporting by Lines of Business. Shared Data Schedule. Process
of Balancing. Line of Business Reports. Reporting in Two Formats. EHective Tax Rate Drivers. Modified
Reporting Model. Adjustments in Translated Data. Income Statement Analysis. Summary. 5. Everyday Financial
Management. Credit Control Model. Sales Patterns and Financial Losses. Credit and Customer Incentives.
Piecewise Constant Exchange Rate Regime. Logarithmic Exchange Rate Regime. Exponential Exchange Rate
Regime. Combined Exchange Rate Regime. Example of an Actual Exchange Rate Regime. Simple Cash
Monitoring Model. Practical Cash Control Model. Fixed Assets in Two Formats. Nominal and EHective Tax Rates.
Summary. PART...
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